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Project management doesn’t have to be a jungle

Image source: 24.hu
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The project tree

”Risk comes from not
knowing what you're
doing.”

Warren Buffett

Image source: Rylik.ru
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Risk management

p o D ey D GLEE D T
analysis analysis

‘ e



o memoq

Risk management
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Accepted risks

Image source: freepik.com
Slide source: Robert Tusler (1996)
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Translation
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Automated actions

Project automation  Script before import  Script after export
Available triggers

Actions added to the selected tri
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Errare humanum est - Project templates

Edit project template X

?—-,
\\d Name and languages
@ Online project settings

Project is created
Before document import

Document's translation received from Omnis...
Document’s translation failed with Omniscien.

After document import freae maha

Before reimport Run QA and export report on sd
Ater reimport

e o Export MQXLIFF on server
Projectis launched L

FirstAcceptsuccesds

Firstacceptfails

User staris working on 3 document
Translator delivers document |
e

Revil Automated segment locking - settings
Docuf
X Docuf Action
ﬁﬁ" Settin
E " Na O © ek
o All dof
6\*&) People Alldy  Seamentstolock
Aldg O All rows
User
Automated User| @ Only rows that are...
AE=EA actions Sf,i’ [0 Translator confimed
Select and ul
configure the Racw [0 Reviewer 1 confimed
e psisy [] Reviewer 2 corfimed [ Pretransiated
wish to use in = =
@ your project O Rows in a different language
Copies the gment to the target and
does ot match the project source language. Dq:axﬁnganmelalm
— work with 100% accuracy. or may not lock any segments.
Preview full list of template settings Mt seamt et o) T
T gl | ta

@ LiveDocs

Translation memories

Select the transiation
memories you wish to
@ use in your project

gﬁ Term bases
B
@f’ Settings

%Q People

3
l@ Automated actions

Preview full list of template settings

. : L 2
Translation memories

Working (primary) translation memories
Naming rule to create working translation memories (memoQ will store new translations in them)

[Project)_{SrcLanglso2}{TmTrgLanglso2}_Working

Context

Smple xt v
Insert placeholder @ [] Alow multiple translations
Master translation memories
Create or use existing memories (used for pr and final confim & update)
fiClient}_{SrcLanglso2}-{TmTraLanglso2)_Master_T+E Context Simple context v
Insert placeholder [J Allow muttiple translations
Ref . 5
Automatically add translation memories that match the metadata of the project
[ Project Client [] Domain ] Subject
Additional translation memories
Albanian A -
Arabic A
e ([ e
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Errare humanum est - Version control

es-HU.xlsx [hun]

History and reports - val

Versioning  Reports

Major versions of document
Version

| 019. 04. 23. 16 Nagy Marianna

1 2019. 04. 23. 16:31:03 Nagy Marianna

Calculate edit distance Export two-column view of changes

Minor versions of document for major version 2 Hide synchro actions 7]

Version Date User Action Details Note A
curent
2122 2020. 06. 21. 7:49:46 Bilingual import into online project
2113 2019. 07. 26. 10:03:37 Bilingual export Xiff/NoPreview/WithSkeletons/C...
2112 2019. 07. 26. 10:03:12 Snapshot Project ready
2108 2019. 07. 09. 15:21:03 Workflow status changed Reviewer1InProgress/Reviewer2l ..
235 2019. 05. 29. 8:16:53 Bilingual export Xiff/NoPreview/WithSkeletons/C...
234 2019. 05. 29. 8:16:51 Snapshot Translator ready
233 2019. 05. 29. 8:16:50 Delivered TranslationInProgress/Completed
223 2019. 05. 13. 10:49:13 Bilingual export Xiff /NoPreview/WithSkeletons/C...
R T R T e S N TN
221 2019. 05. 13. 10:49:02 Project launched
218 2019. 05. 10. 11:05:15 After reverting version ver20 Reverting document state X
217 2019. 05. 10. 11:05:15 Before reverting version ver2.0
A ZLMIEREE LG e 20 Your are about to revert the state of the document to one of its earlier
215 2019. 05. 10. 11:01:33 Before reverting version ver20 minor versions,
214 2019. 05. 10. 11:00:25 After reverting version ver2.0
213 2019. 05. 10. 11:00:25 Before reverting version ver2.0
212 2019. 05. 10. 10:59:29 After reverting version ver 2.0
21 2019. 05. 10. 10:59:29 Before reverting version ver2.0
210 2019. 05. 10. 10:50:47 After reverting version ver2.0
29 2019. 05. 10. 10:50:47 Before reverting version ver2.0 v
Calculate edit distanc; Export difference as change-tracked Word file s 3 |
Restore version View differences using track changes Q memoq Ummlt
Cose | Help




Errare humanum est - Version control

Export change-tracked document - Settings

Select versions to compare
Show changes between the versions delivered by

(O Reviewer 1 vs. translator
(® Reviewer 2 vs. translator
O Reviewer 2 vs. reviewer 1
Grouping
Choose how to organize the report
(O Separate files per reviewer
(O Separate files per translator
(®) One file per language
(O Onefile for all
Note: Use separate files per reviewer if you are interested in the

reviewer’s work, and separate files per translator if you want to give
feedback to the translator.

Export path rules

All folder names specified here are relative to th
system root folder.

|Exported change-tracked documents\{ProjectN

Placeholders (double-click to insert)

ProjectName
SrcLanglso2
SrcLanglso3
Reviewer1
Reviewer2
Translator
Trglanglso2
Trglanglso3
TrglangListlso2
TrglangListlso3
YYYY

Edit project template

€ 3] Name and
¥ languages

Online project
settings

W LiveDocs
Translation
?))" memories

& rone

735, Automated
AZ=E4 actions
Select and
configure the
automated
actions you
@ wish to use in
your project

Preview full list of template settings

Automated actions

Project automation  Script before import  Script after export

Available triggers Actions added to the selected trigger
Project is created | Betion

Before document import [

After document import Create snapshot

Before reimport | Export table RTF on server

After reimport

After bilingual update Ewport target documents on server
Project is launched Export MQXLIFF on server

FirstAccept succeeds

FirstAcceptfails

Document's translation received from Omnis...
D ¢ ion failed with Omnisci

User starts working on a document
Translator delivers document

Reviewer 1delivers document

Reviewer 2 delivers

Document completes workflow

D letes workflow inall |

All documents delivered by translator

All documents delivered by reviewer 1

All documents delivered by reviewer 2

All documents complete workflow

All documents of a language complete workfl...
User has delivered all d as

User has delivered all documents of a langua...
User has delivered all documents

Document is removed
D is removed
After project wrap-up
Customer Portal projecthas been delivered

| Export change tracked document after review

OK

Help

mmit |




s Preprocess QA

,a

° @ °a° % E] !. memoQ - Demo2_de-hu - Nagy Marianna
Project Documents Preparation Translation Review Edit View Workflow Quick Access
=N EZ Copy Source To Target Where Empty () Find Next [t N ' \ s
a & ; I B O I L
'opulate Number-Only Segments g Replace '
4§ Populate Number-Only § t ‘g Repl L L
Pre-Translate : ) Find Lock/Unlock Change Segment Quality Changes And Regex Extract Confirm Find Clear
[Q Clear Translations > Advanced Segments Status Assurance = | Conflicts ~  Tagger Terms AndUpdate Abbreviations Comments
Translations Find And Replace Segment Status Other

* Primary goal is to detect technical issues upfront
* Important when the preprocessing involves complex operations
* Filtering out tag issues already present, number problems and others
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D D

Datentyp fir 705§ zu Barcode €JENP in Zeile €& ist | OB Adat tipus €% -ra €879 vonalkddra érvényes.| } 0% v

ungiiltig. M1

Datentyp fiir Lange zu Barcode {0 ist ungiiltig. Adat tipus a €00 vonalkéd hosszara nem érvényes. 0% v
! View pane ofx

% [ HTML preview Review 7 Active comments
QA warnings (automatically found by memoQ)

! Required tag "mq:rxt-req" missing from the target Ignore
! Required tag "mq:rxt-req" missing from the target EE Ignore
! Required tag "mq:rxt-req" missing from the target Ignore
"J Extra tag in target: "maq:rxt-req” [ Ignore
# Extratagin target: "mqirxt-req” [] Ignore
,-I Extra tag in target: "maq:rxt-req” [] Ignore
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German:

Hungarian:

English:

Datentyp fur \"{0}\" zu Barcode \"{1}\" in Zeile {2} ist ungultig.
Zeile {0} enthalt keinen Barcodce.

M51703: Adat tipus {0}-ra {1} vonalkodra érvényes.
{0} sor nem tartalmaz vonalkodot.

M51703: Data type for {0} for barcode {1} is invalid.
Row {0} contains no barcode.
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Pseudo translation

2 eV
. ﬂ/ & f Y
Red flags Possible problems w QA

L
» Export/import operations * Missing text and images
* Complex pre- and post- * Untranslated text
process operations * Broken layout and formatting

* Import and rendering issues
* Display of scripts and RTL
languages

- e



Pseudo translation

Cuisine raffinée a Budapest :
réinventer la cuisine hongroise

Fine dining in Budapest —
reinventing Hungarian cuisine

Budapest may boast six restaurants with Michelin stars but its Budapest may boast six restaurants with Michelin stars but its cuisine is
cuisine is still based on the traditions and peasant roots that still based on the traditions and peasant roots that underscored its
underscored its development over the centuries. The Italian development over the centuries. The Italian influences of the Renaissance,
influences of the Renaissance, the peppers introduced by the the peppers introduced by the Ottomans, the delicious sauces concocted in
Ottomans, the delicious sauces concocted in Transylvania around Transylvania around the 1700s, the goulash and stews of the Dual Monarchy,
the 1700s, the goulash and stews of the Dual Monarchy, refined by refined by French expertise, still shine through.n

French expertise, still shine through.

En 2008, le moteur du succés du Festival Sziget a ouvert un restaurant sur I'utca méconnu de

In 2008, Karoly Gerendal, the driving force behind the successful Sziget Festival, opened a La journée. Son intention était d'élever les linaires a Bud au niveau micheli
restaurant on unsung Raday utca. His intention was to raise culinary standards in Budapest to
.
Michelin-star levels. -



Pseudo
translation
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Pseudo translation

How to do it?

e Machine translation

» Layout check, functional check

* Special character - e.g. underscore

* Translation completeness

 Different script

* Character display, compatibility with different scripts

When to use it?

* CMS
* Import is troublesome
* Lot of engineering magic

*  Complex layout, embedded objects
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Autosyncro

() C) * A mean for monitoring

Synchrnmze Synchronization ° A mean for Safety
Behavior =

synchl o Auto Save On Server

Manual Synchronization
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Working offline

Qe ¥ & £] & memoQ-Demo2_de-hu - Nagy Marianna Resources

Projet  Documents  Preparation  View  Workflow | Translation Memories
I — . & - = 4
E BT a e & " FPES £ Z 0
Create/Use Register Clone Properties Delete Remove From  Settings  Set As s | Edit ImportFrom Export | Repair J| Synchronize
Local Project Working ter TMX/CSV  ToTMX | Resourcel  Offiine
™ Project Translations Maintenance
Project home @ | communication (V) validationresources-HU.xlsx . . .
e Offline and online can live
3 Translation memories I I A%
Overview
) Project - showall - v| Language 1 to ether
| Translations
Client |-show all - v| language 2

[ - EETT D s * Do not be afraid of being

@ LiveDacs \I / \Z:«:ing DN:::z,urnu_Working (5 ::;;::mnu ss::.:: Offli n e S O m et i m eS

@ Translation memories Oy e atiae German
Select the translation oy German
i fish te
s ;:zl%v:; & oy memoQ will now download the online resource to create an e
@ ::r’:zt'?eastcuanslamn oy o offline copy on your computer. German
O ‘/ Do you wish to proceed? German
@ Term bases D ./ Hungari
C1of igen | | Nem | Hungard
S oy = Hungari
Type Name Path / URL Source Target
M +f Working Demo2_de-hu_Working <3 mail.edimart.hu German Hungarian
[Z «/ Master memoQfest_de-hu_Master T+E n mail.edimart.hu German Hungarian
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Bl

1
2
3
4
5
6
7
8

Entry_Note

fe || Entry_Note

B E

English_United_Kingdom

English_United_Kingdom|

Translation Service Provider

on-site interpreting

request for quote

* Involving
idea

memoq

q Involving Client into Quality Management - TB

client in QM is good

* Protect what you want them to
leave unedited

interpreting

customer satisfaction sun.'i

MNumber  Alignment Font Border Fill

|:| Locked

] Hidden

Locking cells ar hiding formulas has no effect until you protect the workshe
Protect group, Protect Sheet buttan),

File Home Insert Page Layout
abc
v [z O
Spelling Thesaurus Check Smart
Accessibility | Lookup
Proofing Accessibility | Insights
G5 - F
A B

- RN EN- RN U
)
o]

Formulas Data Review  View
< ol I o I o R
ax
Translate New
Comment
Language Comments
E

English_United_Kingdom
Translation Service Provider

on-site interpreting

request for quote
interpreting

customer satisfaction survey
simultaneous interpreting
consecutive interpreting
video remote interpreting

Help Team Power Pivot £ search
P BB B B E &
Show Notes Protect | Protect Allow Edit Hide
Comments 2 Sheet Workbook Ranges Ink
Notes Protect Ink
G Q

English_United_Kingdom Hungarian
Forditasszolgéltaté™®
helyszini tolmécsolds*

ajanlatkérés*

|tD|mécso|és’*

elégedettség felmérés*
conference interpreting szinkrontolmacsolds*
konszekutiv tolmacsold:
video tdvtolmdacsolds*
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q Involving Client into Quality Management - RTF

Home Insert Design Layout References

Eg A

Mailings View Help Design Layout
r v F | T
52 AHE 0 08 [z

Bl &

r %
[— Read Check Translate Language New Track Compare
| Se e et Aloud | Accessibility - - Comment = Changes ~ Reviewing Pane ~ D) -
Proofing Speech Accessibility Language Comments Changes Compare
O | [ R IR SR TR U I SR BN - S SRCH AN IS - SR BT O IR LI S & AR A N SR I C O I X I - B R B £ TR B - ) CR IR X Wl S
+
sample-HU.xlsx
CAUTION: Do not change segment ID or source text
MQ930911 87dbacha-d271-4c00-b9cf-1f278d29a173
German Hungarian Comment
Preispositionsdaten Briétel adatok ]
KZ Physische Fizikai kZ 1
Physische Eigenschaften/Betriebsperren Fizikai tulajdonsagok/iizemi lezdrasok ]
Block (international) okk (nemzetkizi) 1
Block (lokal) okk (helyi)]
Hauserblock (international) Haztimb (nemzetkizi) |
Hauserblock (lokal) Haztimb (helyi) 1
Begirk (international) erilet (nemzetkizi) ]
31 | Bezirk (lokal) erilet (helyi) 1
32 | Stock (international) Emelet (nemzetkizi) ]
33 | Stock (lokal) Emelet (helyi) ]
Postbezirk (international) Postai kerilet (nemzetkizi) |
Postbezirk (lokal) Postai keriilet (helyi)]
Raum (international) [Bzoba (nemzetkizi) ]
Raum (lokal) [Szoba (helyi) 1

Strassenabschnitt (international)

tcaszakasz (nemzetkdzi) 1

Strassenabschnitt (lokal)

tcaszakasz (helyi)]

Stiege (international)

épcsthaz (nemzetkizi) |

Stiege (lokal)

epcsthaz (helyi)]

Bundesland (international

artomany (nemzetkiizi) ]

1% Share 37 Comments

Rz

Restrict Hide v Linked
Editing Ink Assistant MNotes
Protect Ink (o) Onehote -

Restrict Editing v
1. Formatting restrictions
|:| Limit formatting to a selection of styles
Settings...

2. Editing restrictions

Allow only this type of editing in the
document:

Mo changes [Read only] |+

Exceptions (optional)

Select parts of the document and choose
users who are allowed to freely edit them.

Groups:

[A[Everyone

&5 More users...

3. Start enforcement

Are you ready to apply these settings? (You
can turn them off later)

= g5 Start Enforcing Protection



Wrap-up

* Holistic PM approach
* Be armed with risk responses
* Be ready to use them

Image source: Rylik.ru
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Thank you

Marianna Nagy

nagy.marianna@edimart.com
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