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Less monkey job
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Combining tools Into ecosystem




PM competence gap
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PM'’s role has changed

*  CAT tools & MT helped deliver faster 00
*  Automation helped reduce time on repetitive tasks
*  Templates streamlined the workflows

* Integrations made the processes seamless

PMs’ focus is now on monitoring & reacting, handling
more complex tasks,
and building relations.
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Communication with vendors
consumes most of PMs’ time
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Ensuring proper Each project is Time is essential, One-to-one Emails take time,
information flow, different in context, responsiveness is & one-to-many phone calls are not always
coordinating vendors, involves different the key communication efficient

negotiations, queries people

management, ...
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Chat communicators as a solution

Modern way of communication
(less formal, quicker than emails)

Easily available web and mobile applications

Popular communicators are not always fit for
purposes of the industry

Common accessibility across all your vendors
(how to convince them to use your tool)

Communication in context of a project
(automated chat rooms creation)

Searchability & auditability

Unwanted direct communication between
vendors
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XTRF Chat
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2020/154: Marketing_translation

2020/15 Marketing_transl... _ x
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2, All project members
marketing project! Please let me
know if there are any questions,
cheers!

Kathy McPrice 04:04 PM

thanks a lot, well received! | will let

you know in case | have any

queries

Paulina Makles 04:06 PM

@ Reference_file.docx

Edward Lee 04 M
Hey! Thanks a lot!
Edward Lee 04:07 PM
The deadline is a bit short, any
chance | can deliver later? On
Monday perhaps?
Paulina Makles 04:07 PM

Yes, Monday would work

©

Nrite message. ® >
b W

2020/15 Marketing transl... _ x
5:

@ Kathy McPrice

A TR o

Paulina Makles 03:59 PM
Hi Kathy! How are you doing?
I've just sent a project your way,
can you please confirm the
deadline and let me know in case
there are any questions?

Kathy McPrice 04:01 PM

Hi Paulina! The deadline is OK, but
can you please share some
reference materials from the client
as well?

Paulina Makles 04

Sure thing!

@ Reference_file.docx

Kathy McPrice 0+
0k, thank you!
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@ Walker - Conroy
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Ongoing All Settings
2020/153 XTRF Chatis live!
!l T-Mobile LTE 16:10

2020/154 Marketingt
© & Walker - Conroy

2020/155 Marketing{ 9 —
2, All project memb  OnE°ing Al

@ Edward Lee
2020/153/EN » FR-CA/ fr-CA»fr-CA

@ Kathy McPrice 1.794228/1

22 All project members

@ Project Managers

2020/155/EN » EN- en-US»en-US
US/1_794228/1

&2 All project members

@ Project Managers
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22 All project members
Paulina Makles 04:06 Pivi
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Edward Lee 6 PM
Hey! Thanks a lot!

Edward Lee 04 M

The deadline is a bit short, any chance | can deliver
i Monday perhaps?

lakles 04:07 PM
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