Streamlining the translation workflow by integrating memoQ into
the existing ERP system
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Digitec Galaxus — what? #1

Switzerland’s largest online shop

CHF 2.744 billion @ > 6.3 million products
sales 2023 portfolio 2023

> 3 million customers

13.1% growth

active customers 2023 compared to 2022/2023

27.3 million visits @ 2,600

employees

@ visits per month
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Digitec Galaxus — what? #2

Galaxus - the ambitious player on the
European market

@ #1 Swiss online retailer
strong parent company

Active across Europe since 2018
many years of e-commerce

experience

@ Active Community
honest exchange among users

@ Over 6 million visits per month Unbiased articles
X

on average product tests and editorial
high traffic since year one articles
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The challenges

our un avenir
aquilibré

G Editorial content is our unique selling point (USP).

Since we first started using memoQ in 2019, the amount of text to
e be translated from German into English, French and Italian has
increased (around +10% per year).

e Efficiency is not everything: We also focus on high language quality
— happy customers, happy us.

o Our infrastructure (in-house developed ERP) and our different
stakeholders (not only editorial content but also customer services, & GALAXUS  Presque tout pour presque tous
UX, product development etc.).
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The Language Services team needs to be more
efficient while maintaining high quality.

e .
A
E ‘b;

1 2 3

Making sure that our Using machine Improving wokflows and
tools and processes are translation where simplyifing processes.

as automated as possible. possible, evaluating
every case and
improving it with
glossaries.
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The tools

memoQ
translation, review, terminology
management

Home-developed Enterprise Resource Planning (ERP) system
content creation and management

Atlassian’s Jira
translation tasks management

......
.....
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The workflow

Editorial team  Technical Project Project managers Translators Reviewers (1, 2)
Specialist I ; e f
writes articles makes sure every assign the tasks to transiate the articles I ;e the translations
; A memoQ with our : : "
article appears in Jira translators and intern style guides in including tags position
and is imported into reviewers mind and character limits for

memoQ meta information.
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The solutions

The Language Services team did not want to have to manually copy and paste texts from the ERP into
Word, import them into memoQ, export them again and copy and paste them back into the ERP.

Atlassian's Jira ERP Result E{\
Thank H uti For a home-developed ERP we Translation efficiency, measured
anks to the memoQ SI:I Ve needed another approach: in terms of translated text
; er}gmeer[s, ‘j‘{e vyetre 2 t'e tot Thanks to our in-house product coverage, has increased from

'mplement a Jira integration to development teams, we were 60% per year to over 85%.

automatically import attached able to integrate memoQ with
files from Jira into memoQ and the ERP using a Web Service
the other way around. SOAP API (WS API). Our ERP is
developed in .NET. The WS API
- allows integration with any

\1TP platform that supports standard

web services, including

applications developed in
Microsoft .NET or Java.

T 2

o
-
-
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What does an article look like?

(3 | [l logPages - Show (1d 33301) X B memoQfest 2024 - Prasipptx X Hair crap? Machine translation X 4 v = X
« cC ® 0O8-= galaxus.ch B %% 0 H =
#8 Tabelle [ atoss/abacus (JJRA Y (O @ [Jere (I TRAN-Tools () W [ Grafiken [(JDok [JBoards [ Tableau () Search Management [)memoq/aD M es [l Deepi-Glossar [JVeA 4 Rocket League gratis.. [JAE [[] 2023-12 Agile Essenti.. @) Google Cloud Skills B.. () H&8 Connect @) Google Zukunftswerk.. [ Japanese A1 (] Al Tools

IT + Multimedia Galaxus Deal of the day

Home + Kitchen
DIY + Garden

Interior
Francese (rilevato) vaduc in Maliano

Sports dl gabin

Fashion
Toys
Parents + Baby
Health + Beauty
Love + Play
remaining

b

Supermarket

118.39 was167.50
asio G-Shock

Pet supplies c
Dig

Sale @
Used @

Galaxus Live
Top 10 categories
w4

Hair crap?! Machine translation at
Digitec and Galaxus R

to R. from Wettingen

eur likes Schott Zwiesel

Open in ERP

B. is collecting Eucerin Sun Lotion for 32.70
Eva Frar

5.2023

from our store in Bern

Co-author: Leandr 1to - Translation: Ev
A. is collecting Hendi Cooling element GN

1/1 30 mm for 31.10 from our store in Basel

Ever heard of the fragrance types «body crap» or «hair

crap»? Neither have we. Yet they still appeared in our shop.

16°C 1 ~ . A 141
= Q Cerca ] Ty °_@ ‘_‘ H (:/ Ao 0 0 O e &

Stark bewdikt


https://www.galaxus.ch/en/page/hair-crap-machine-translation-at-digitec-and-galaxus-26331

Demo: ERP-memoQ import

3 calaxus Magazin

a
<« c @ 068
+

Tabelle [) ATOSS/Abacus [ JIRA 2

n +

https://www.galaxus.ch/de/magazine

® GALAXUS

IT + Multimedia
Haushalt
Baumarkt + Garten
Wohnen

Sport

Mode

Spielzeug

Baby + Eltern
Beauty + Gesundheit
Erotik

Biro + Papeterie
Supermarkt
Tierbedarf

Sale @

Gebraucht @

Top 10 Kategorien

Windeln

Direkt zu

hitps://www.galaxus.ch/de/page/ein-e-sup-grober-unfug-auf-dem-wasser-33433

o creor

Galaxus Magazin

15’901 Beitrage
Rubrik

Thema

Sortieren nach: Neueste Vv

Alle Trailer, Spiele und Ankiindigungen vom
spektakularen Xbox Games Showcase 2024

von Domagoj Belancic

8B &

AKTION NEU IM SORTIMEN

15% Rabatt auf die Marke Teufel Jetzt

Q Cerca

O® Dere O TRAN-Tools (W [JGrafiken [Jbok [DJBoards [ Tableau [0 Search Management [Jmemoq/ap M es [l Deepl-Glossar [JVeA £ Rocket League gratis.. [JAE [[] 2023-12 Agile Essenti.. @) Google Cloud Skills B.. ) H&8 Connect @) Google Zukunftswerk...

MEIN

Ein E-SUP? Grober Unfug auf dem Wasser

von Siri Schubert

erhaltlich: Asus Expertbook B3, = 20% Rabatt auf alle Weinkihlschran-

% o2

noch 69 von B2 Stuck

Armbanduh
118.39 statt 167.50
Casio G-Shock

Digitaluhr, 49.60 mm

Galaxus Live

andrejamma (7 beantwortet die 2 Frage von

andrejamma: Wo liegt der Unterschied zum

A. holt rund fir 53.10 in unserer Filiale in

Wohlen ab

Daylong Sport Active Protection Hydrogel-

Creme fiir 15.- wurde verschickt an J. aus

A. aus Aarberg bestellt Motorex GP 176 fiir

12.90

[ sapanese a1 [ a1 Tools

mA
o B

1125
&

10/06/2024




Sprache Deutsch
memoq

Kopieren fiir Ubersetzung auf Englisch Kopieren fiir Ubersetzung auf Fran, Kopieren fiir Ubersetzung auf Italienisch

Fortsetzen

Wahlen Sie ein Projekt | Bitte wahi
Bi en

Playgroun 202312

# Bearbeiten

Import: select where
to import the text.

Lead text fir einen Test

Content fir einen Test

# Bearbeiten

Sprache Deutsch

Kopieren fiir Ubersetzung auf Englisch Kopieren fiir Ubersetzung auf Fran, Kopieren fiir Ubersetzung auf Italienisch

Inhalte in das Projekt Playground-2023-12 von Memo(Q am 28.05.2024 13:08:02 importiert.
Relmport into MemoCQ

If something changes in the

source text, we can re-import the

text and restart the translation >

et But we are faster thanks to TM/TB
suggestions.

¥ Blog Page Inhalte # Bearbeiten

Lead text fir einen Test

hreibung

Content fur einen Test Reimport: Select the Same
L, project as the import.




32523_So_bestimme_ich_die_....
32523_So_bestimme._ich_die_....
32777_Uitrahuman_im_Test_D...
32778 Surfen_Skaten_Paddel...
32868 _Verbl_ffend_hnlich_D.txt
32868_Verbl_ffend_hnlich_D.txt
32888 Seltsame_Produkte_vo...
32905_Drei_Lagen_f r_ein_sitxt
32905_Drei_Lagen_f_r_ein_s.txt
32905_Drei_Lagen _f_r_ein_sitxt
32917_Haarentfernung_mit_
32919_Die_Tauchsimulation
32931_Elvie_vs_Medela_Zwei...
32931_Elvie_vs_Medela_Zwei...
32971_Coros_Pace_3_Diese_
32986, Siris_Freiluftiabor_.txt
32991_7_spannende_Hintergr...
33052_Kleine_Helden_grosse...
33086_Die_Kugel_rollt_Dies.txt
33095_Vom_Schlafzimmer_au
33101_Ausprobiert Warum_ic...
33124_Warum_ich_Peppa_Wo..
33134_Galaxus_Report_Wen._...
33134_Galaxus_Report_Wen_

Progress &

rPddaddeddaqaaaeaeadaqaaaeaaaaraa

Rebecca 03/06/2024 11:30

Concordance () memoQweb search | Confirm

Translator Deadline (T) Reviewer 1 Deadline (R1) Reviewer 2 Deadline (R2)

17/05/2024 15:45 17/05/2024 15:45 I 17/05/2024 15:45

03/06/2024 11:30 03/06/2024 11:30
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Project  Documents  Preparation

“ = Add Term
v 1]

MarkText Comments CopyTo
Add Non-Translatable - [ Target -

Translation  Review  Edit  View  Alignment  Workflow

= (e

Quick Access

Bil

X2 X, A Tag Copy Next
Insertion Tag Sequence Tags ~

search store Comments And Prosfing Clipboard Fomat Tags

Project home 32929_Funktionale_und_nach.txt (ita) x|

Ry spit

@ soin Find

memoq

Each article is in .txt

format.

The name contains the
ERP ID and the title of

the article.

memoQ - Galaxus;

Find Next
3 Replace

B soviiced

split/Join Find And Replace
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Source Target

HFIH---?: le-und-nachhaltige-Fahrradbekleidung?-Sch Brand-Possenia-vereint-beides €=

Sort  No sorting + | @ Translation resuits

nento-da-ciclismo-funzi e

|@I» Possenia:-abbig|

Madis:i
Made-in

Funktionale-und: 7 Possenia:
achhaltige-F: 101% =

MemoQ view:
Red: Tags
and Regex

Der Schweizer-Brand-Possenia-hat'sich-neben-seinem: Firmenlogo-auch-Nachhaltigkeit-gross-aufs-Veloshirt-
ben.-Das:Genfer-Unternehmen-ist-Partner-des-Umweltlabels- Bluesign.

Entsprechend-zertifizierte- Produkte-sollen-die*strengsten- Standards-erfiillen.
EEAEITEW Die nachhaltige: Fahrradbekleidung-von: Possenia €REERIED

CIEEEETED Die nachhaltige-und-funktionale-Fahrradbekleidung-fiir-das-Rennvelo-von-Possenia-ist-
bluesign®-zertifiziert.

ST EEEM Funktionale-und-nachhaltige- Fahrradbekleid
L <teasertext> 3

SETHEESEETED Das Genfer-Unternehmen: Possenia-entwickelt- funktionale-und-nachhaltige- Fahrradbekleid
L <fteaserext> 4

ung?-Schweizer-Brand-Possenia-vereint-beides

QOIS Funktionale-und-nachhaltige- Fat kleidung?-

Das-Genfer-Unternehmen-Possenia-entwickelt- funktionale-und-nachhaltige- Fahrradbekleidung

Das- System der Schweizer [Blue5|gn Technologles AG](https://www.bluesign.com/en/)-in-St.-Gallen-schliesst-
Sut

-Brand-Possenia-vereint-beides

1-aus-dem:t K aus.

Das-kommt-nicht-nur-Konsumentinnen-und-Konsumenten-zugute, sondern-auch-der-Umwelt-und-den-

" Arbeitnehmenden.

Statt-den-Fokus-nur-auf-problematische: Reststoffe im-Endprodukt-zu-legen, -bezieht-es-die-Betriebe mit-ein.

Wenn-ein-Textil-das-[Bluesign-Siegel] (TEEIEEIEF TS TEIENEAELI NP tragt -ist-es-mindestens-2u-90-Prozent: Se-un-capo-di-abbigliamento-portaril [sigillo-bluesign®] 4

in-zertifizierten-Produktionsstétten-verarbeitet-worden.

T Accanto-al-logo-aziendale-di-Possenia-troviamo-quello-di-Bluesign, che-certifica-la- produzione- sostenibile - di-

questo-marchio-ginevrino.
|-prodotti-certificati-devono-soddisfare- issimi. €D

CIEIED Abbigliamento-da-ciclismo-sostenibile-firmato-Possenia

CEEEETTIED Abbigliamento-da-ciclismo-sostenibile-e-funzionale-per-bici-da-corsa-di- Possenia-&-certificato:
bluesign®.

SIS Possenia:-abbigliamento-da-ciclismo-funzionale-e-sostenibile-Made-in- Svizzera €IEEHETED

EETIETISEEEI Possenia-—azienda-ginevrina-che-produce-abbigliamento-da-ciclismo-funzionale-e-sostenibile

R Possenia:-abbigliamento-da-ciclismo-funzi ibile:Made in-Svizzera €IEEITED

SETEANSES P Possenia-—azienda-ginevrina-che-produce-abbigliamento-da-ciclismo-funzionale-e-sostenibile

L'azienda'svizzera:con-sede-a-San- Gallo:[Bluesign- Technologies-AG](https://www.bluesign.com/en/)-esclude-dal-
processo-di-produzione-delle-aziende-certificate-tutte-le- sostanze-che- potrebbero-nuocere-I'ambiente,

beneficiando-non-solo-chi-consumaril-prodotto-finale,-ma-anche-chi-lavora-nella-catena-di-produzione.

E-non-si-concentra-solo-sugli-scarti-nocivi-del-prodotto-finale,-ma-anche-sull'intero-processo-di- produzione.

ini-guide-21369
0-percento-del

Funktionale-und

@Funktionale-und

) 7 I orcssenta
nachhaltige-Fahrradbekl 04 abbigliamento-da-ciclis

g
nachhaltig
Schweiz.
Funktionale-und-

B @ Aobigliamento-da
6

7 IR sostenibile
54

Svizera
[ Abbigliamento-da-ciclismo

i
Funktionale-und-

‘Abbigliamento-da-ciclismo

Brand

vereint
beides
beides

Brand
sono-finalmente-riuniti
Entrambi?

Entrambi

g
Brand-Possenia-vereint beides &

Schweizer

5 g
Brand-Possenia-vereint-beides &

100%

'significa-che-almeno: NA




Demo: Jira Connector Q memogq/fest

G | 4 RAN-25087) Testfor memoGFest- X

<« - G @ O B &2 https/fjiradg.atlassiannet/browse/TRAN-25587
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Atlassian uses cookies to improve your browsing experience, perform analytics and research, and conduct advartising, Accept all coclies to mcicate that you agree to our use of cookies on your device, Atlassian cookles and Tracking notice

# Digitec Galaxus AG

s @ Translation &

= Surnmery [ Board

Your workv  Projectsv  FMers v Dashboardsv Teamsv Planiv  Appsv n

List (@ Calendar & Timeline & Forms [ Pages @ Atachments @ Issues i Reports (3 Components & Shortcuts v +

Projects / @ Translation ; & Addparent /[l TRAN 20887
Test for memoQfest

@ atach (D) create subtask @ Linkissue | v o Adddesign  S~wmemoQintegration  *»»

LS Description

Auftrag

Was genap soll dbersetzt werden? ACHTUNG: Wenn es un eine Ubersetaung getit, die keinen Excel-Datel

RP:Link hat diese bitte als Woed- oder

anhianger.

ERP-Links

sonst bitte das 2u dber.

ende Dokurnent aphangen fam besten Microsait-Office-Datei)

Welteres

Allo wentaran Bsmerkungen heer enfigen, *
Translate into Englisch Franzosisch Ralienisch

Attachments 1

"f}. =oda

Pro tip: press M to comment

BmgoaQo

Ready 4 Actions v

Details

Assignes 0 Unassigned
Assign 1o rme

Reporter @' Leandra Amato

Prietity = Normal

Ward count 2

Due date 19 Jun 2024

memoQ Project None

Paront NEW None

More figlds

Components Mo

Automation ¥ Ruse sxecutions

Zendesk Support ff  winked Tickets

Cregted 11 June 2024 &t 15:46

Preferences Only necessary Accept all

e @ & 2

o Progact settngs

& @4 B & e

~
-
v
v
£X Configure
11:47
110672024
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Thank you!

(®) Any questions?
You can also meet us for a coffee break. 2

Leandra.amato@digitecgalaxus.ch
max.Ludwig@digitecgalaxus.ch
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