Backstage Tour

Marianna Nagy, Zsolt Varga, Adam Gaugecz, Tamas Sarhegyi, Adam Tulit, Gdbor Nagy, Arpad Figyelmesi

Q memoqfest



-
Q memoqfest

Product Management Team

\ENET I ERNETe)Y, Zsolt Varga

Gabor Nagy Adam Tulit Adéam Gaugecz



Join at

slido.com
#3638 926




Milestones of the year

Q0 00

Al improvements (AIQE)

In-Country Review

Markdown filter

TM+ rollout continued
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Web PM Enhancements

New Languages
@ TP Subscription
e New Telemetry
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The New Telemetry System
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Why we need
telemetry?

Development and bugfix prioritization
Web transition strategy

Prevent unwanted changes

Feature optimization

|dentify specific use cases
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What do we
collect?

» User interactions
« Configuration and settings

e Performance metrics

 Volume data

« System information

e License information SH
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Security and
Performance

* No personal data

e No content

* Secure storage
» Aggregated data usage

* No performance penalty
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Please turn on
telemetry

 Fromv10.3
* No risk

 Mutual benefits
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Translator Pro Subscription
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Who will be subscribers?

Expanding Our Reach:
New & Usual Segments

Individual freelancers (natural target
audience)

Temporary tool users
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What are the steps to subscribe?

UX & Ul UBSCRIBE NOW

« Significant enhancement of my.memog.com
e Recycling design for uniform user journey

« Syncing trial process and desktop client




No subscription yet

Subscribe and enjoy access to the latest memod functionalities and 24/5 support.

| Annual
o memogq | translator pro

Annual subscription

From EUUR 360 / year

ar

)

(v) Software updates with
the newest productivity
features

24/5 support

Mo need to worry about
cantinuity — unless
canceled, the
subscription is renewed
automatically each year.

memoq > Subscriptions

memoQ translator pro

EUR 360/Year

d Maintenance included

Want to turn your trial into a subscription?

Add serial number

Order Summary
1% memodQ translator pro . EUR 360.00

VAT Mot yet included

Total EUR 360.00
~ To see the final amount, select your

) S
billing country.

Choose a currency

Do you have a discount code?

How to:

Manage your subscription

MNeed help? Conlact

Want 1o ask aboul invoice? Ask
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From Perpetual to
SaaS Subscriptions

Flexibility for customers
Monthly or annual payments options

Continuous Updates and Improvements

Providing industry standards




New Languages iIn memoQ
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Recent History of adding o
new languages

Most used languages (except Thai as source) have already been added

2016 - Last time a new language was added

2017-2023 - No new languages were added

2024 - New languages have been added
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Why did we add new
languages?

1. Canada — Indigenous languages becoming
official languages

2. Thai language - high demand

3. LSPs - aim to expand their business and
eliminate workarounds
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Research outcome of unsupported languages

e ~250 unsupported languages or language variants
e ~20 of them had > 100 projects / 6 months
e ~200 of them had < 5 projects / 6 months

Languages Projects

~20 languages: 8% ~20 languages: 81%
~30 languages: 12%

~200 languages: 80%

~30 languages: 9%
~200 languages: 9%




{ ) memogqfest

/

Roadmap — New Languages -

Available from version

4 Canadian Indigenous languages 10.6

— 11.1

= Simm 10 Canadian + 3 American
== |[ndigenous Languages

Thai as Source 11.2
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New languages from 106 @ -

Inuktitut Eastern (Latin) Cree (Latin) Ojibwe (Latin) Mi'kmaq (Latin)
Inuktitut Western (Latin) Cree Eastern (Syllabics) Ojibwe (Syllabics)

Inuktitut Eastern (Syllabics) Cree Western (Syllabics)

Inuktitut Western (Syllabics)
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Apache, Western
Atikamekw
Babine-Witsuwit'en
Blackfoot

Cree

Supporting
Indigenous
Languages

Dene

Dogrib

1
2
3
4
5
6
7
8
9

Innu
Inuktitut
Lakota
Michif
Mi'kmaq
Mohawk
Ojibwe
Plautdietsch
Stoney
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Source from
2024. 06. 06.

[
N O

ARRNRARRARARRRRARE
HReadAaNaH A aNEa AR
ARNadaaNaaaa R ARy
(-

e e
o
f-



Next Generation Translation Memory
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Why did we create TM+ ?

* Classic TM has reached its maximum potential in terms of speed

and optimization.

* Innovation was needed to leverage the power of emerging

technologies and modern hardware.
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Outcome of TM+ T

From 10.5, big customers reported an enormous speed-up:
Pretranslation time went down from hours to 10 minutes

means more than 1 OX faster speed compared to Classic TM.
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TM+ rollout

v’ 2022 Q2: TM Classic as default TM+ hidden

v 2023 Q1: TM Classic as default TM+ available

> 2024 Q1: TM+ as default, TM Classic as deprecated

o 2025 Q2: Only TM+ from 12.0
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Project Management on the web
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Platform-agnostic
solution
Manage your projects in
any environment

memoQweb

-
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&

Platform-agnostic
solution
Manage your projects in
any environment

memoQweb

IT security

Apply company
policies easily

\
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&

Platform-agnostic
solution
Manage your projects in
any environment

memoQweb

IT security

Apply company
policies easily

-
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®

Modern UX

Find your most relevant
tasks easily
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TMs
TBs
LiveDocs
(partially)

Create memoQ ,
_ Adjust resources Pretranslate Analyse
project

Create analysis
(file scope)

SegRule
QA rule
Filter settings
MT settings

-
l

Project wrap up

Export

: Confirm&Update Archive, recycle
translated files

Manage licences




Packages workflow
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(1) Beflexible

Package & BMS

@ Be productive

Standardization and automation

@ Keep your environment tidy

Resources reused
No more unnecessary resources
Remove packages from projects — coming in 11.1!

......
......



Improvements in memoQWeb




Reimport
Delete document
Pre-translate

Advanced assign

'® Translated
Bilingual (memoQ XLIFF)

Table RTF

—
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File export

Reimport

Delete document
Pre-translate
Advanced assign
Export

Create analysis report

]
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File level statistics/reports

€ memog Sample project > Report

Projects

(T
1documents selected — English (United States) » Hungarian 27 segments 194 words (v - 194 1.252 chars

Requests/offers

(‘I_) Report type @ Analysis

um dolo

il : adipiscing elit. Fusce cus estir lacerat temp LOA statistics

LQA error lists

S

(2) Settings
Phansd Row the:anaiy= Selected project TMs and caorpora
Calculate homogeneity
Include locked rows
Include spaces in character counts
Show weighted counts
Repetitions take precedence over 100%
Cross-file repetitions

Show results for each file

Show counts
Status report

Include target counts
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Confirm and update

0 memoq Sample project > Confirm and update rows

Projects

1documents selected (@) English [United States) > German 27 segments 194 words € 1,252 chars

Reqguests/offers

Settings
e -
All statuses
100% or 101% pre-translated
Locked (regardless of status “behind” the lock)
Translator confirmed
Reviewer 1 confirmed

Reviewer 2 confirmed

@ Master TM
Working TM

Do not update

.r name on the memao

Display custom user name

John Doe in  Translator
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Administration > Licensing

Licenses in use

&

@
&

S
af Th

(e

Project manager

3 of 5 inuse

Annette Black
attebl

.atrlene r\"l.clitu\,r

Besls.ua Ctioper

Br\:?ukl.yn ?imﬁ-wuns

Cameron Williamson
nwilliam

C'n.ldv Fi*.?hﬂr

Courtney Henry

Darlene Robertson

) memoqfest

Licensing

Translator

Bs
i 10 of 10 inuse

All license types

Translator
Translator
Froject manager
Translator
Translator
Project manager
Froject manager

Proiect mananer

Mar 17 10:06 PM

Apr 8 5:14 PM

Sep 12 5:31 PM

Dec 22 2:08 PM

Jan 7 4:99 PM

Jul 19 5:34 PM

Mar 20 11:02 PM

Anrd 918 PM
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Markdown filter
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Markdown

* What is Markdown?

* Idea Portal

* Released in two parts

« Core functionalities in 11.0

 Additional features in 11.1

filter

Document import settings

Fitter

Fitter corfiguration

Add ding filter Remo
Import markdown formatting as:

(_) memoQ inline tags

© memoQ formatted content (where possible)

Soft line breaks

() Import as inline tags

© Do not impart

(") Do not import, but generate averagedength lines at export

Hard line breaks
© Start new segment
mport as inline tags
mport as inline tags and start a new

Do not import

Code blocks
© Import as translatable
[ Import fenced code blocks as er

() Do not import

Html blocks

Import top level html commerts as tn

s.topic: overview I ms.dat

Edit Microsoft Entra manifest in Teams Toolkit v

['IMPORTANT]

We've introduced the
isual Studio Code.

»Teams Toolkit v5
This v comes to you with many new app development features.
We recommend that you use Teams Toolkit v5 for building your Teams app.

.fteams-toolkit-fundamentals.md

: Edit Microsoft Entra manifest in Teams Toolkit v4 au
preview the Microsoft Entra manifest with CodeLens in Te
ms.topic: overview ms.date: 05/20/2022

Edit Microsoft Entra manifest in Teams Too

t Entra



What's next?




AIQE driving PEMT efficiency

How Al-based Quality Estimation help post-editing MT translations?

Adam Gaugecz - Product Manager

Q memoqfest



How can | be more efficient with post-editing MT, than HT?

memogqfest



Which segments shall we
concentrate on?



AIQE is a technology that
approximates translation

quality

() memoqfest
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Introducing AIQE into Workflows

Pre-Translation

100%+ 5
100%-90% = ™ —_——
N0%-50% = N AGT _— (/oSC\,Q)
. Passed —»S o | o
50%-0% =—b MT —> | AIQE -<:

Falled — e




mem ondon_with_bold - admin - 0 X

Project Documents Preparation Translation Review Edit View Alignment Workflow Quick Access ~

; . = _—
=¥ : i 1 &' Tag Insertion
M @ - — 5 .

Concordance ¢T3 Confirm - CopyTo Format . o I Find
g - L:j & Target - - |_|::- Inline Tags -

memoqfest

Search Store Comments An... Clipboard Tags

Project home mmunication london.sightseeing_v2bold.docx (ger) x|

TormEs Target & 0 | (s> Translation results

o The next stop is Tower Bridge  Der nachste Halt ist die Tower (93%) Please watch your =4 Bitte achten Sie auf
1. Bridge belongings " ahre Sachen
N - Please watch your " B e achten Sie auf
® And now with BOLD - The Und jetzt mit BOLD — Die 101% belongings EES Tl re Sachen
. next stop is Tower Bridge nachste Station ist Tower S —

Bridge

The next stop is High Gate & N/A
BOLD GATE (with capitals)

« Add an AIQE engine into MT
resource

Please watch your belongings | Bitte achten Sie auf Thre (83%)
Sachen

Please mind the gap and step!  Bitte Abstand und Tritt (81%) @

Pleacs watrh vonr helnnninne

A I
beachten! Pleace watrh wonr helnnninns

(] Ru N p re—tra nsS | ate With MT & Flease mind the pickpockets,  Bitte achten Sie auf (84%) & mERRETEy f Ihre Sachen

and commercial Taschendiebe und

Al QE advertisements kommerzielle Werbung

Please mind yourself, and your Bitte achten Sie auf sich selbst  (91%) a
thoughts and feelings! und Ihre Gedanken und

» Set the acceptance threshold | cefale

Changed admin 6/4/2024 3:30 PM

* Do with PEMT on the leftover o
Inserted match Show changes in editor
segments

machine translation from MT / Google Cloud Translation Basic plugin

Google Cloud Translation Basic plugin

R1: 0 R2:0 e 0 Empty:1 Pre0 Frag:0 MT:0 | @ QAerrars: 0 | Ins |P



Choose that fits! Out-of-the-box

Get customized for accuracy!




In-country review (ICR)

Zsolt Varga

() memoqfest
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Why do we need a new tool?

* Reviewing outside memoQ means extra PM work + added
complexity + security issues — we need a tool inside
memoQ

« Subject-matter experts/in-country reviewers do not use
memoQ desktop — we need a web tool

« We have webtrans but it's too complicated for non-
linguists — the new tool must be simple and easy to use
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Iterative product development -
dual-track agile
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Bui easure - Learn
|
Business /

Qutcomes

DELIVERY




® memoQ 10.1
May 2023

I
I
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1
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® memoQ 10.3

September 2023

® memoQ 10.5
January 2024

\

o

exclusive ICR user group
custom PM configuration

dialog
user onboarding
welcome screen

reference file to download

dark mode

Terms and Comments panel

comment only

® memoQfest 2023

June 2023

accessibility: natively
supports screen readers

suti

November 2023
® memoQ 10.4

How to make a delicious Big Mac?

—
Of course the maost famous part of th‘:m 5 the
special sauce

It comsists of store-bought mayonnaise, sweet pickle relish
and yellow mustard whisked together with vinegar, garlic
powdern, onion powder and paprika and we've also added
tomate ket hur,' tex glve it that sa -y rulllc calar,

Burgpers can also be made with patties made fraom
ingredients other than beef

For example, a turkey burger uses ground turkey meat, a
chicken burger uses ground chicken meat.

The origin of the hamburger is unclear, though
"hamburger steak sandwiches" have been advertised in
LS, newspapens fram Mew York to Hawai since at least
thve 18905

Hamburgers are typically sold at fast-food restaurants,
diners, and specialty and high-end restaurants. There are
many international and regianal variations of hamburgers,

It consists of '.Il‘:-ll'-lu‘:-.u_;ll': IMAVCNIAGE, SWeel pi kle
relish and :_.'r'II-:.-w mastard whisked |:||_;|-|h-.°' with vimegar,
garlic powder, cnion powder and paprika and we've also
added tomato ketchup to give it that salmon-y pink
colour.

For example, a turkey burger uses ground turkey meat, a
chicken burger uses ground chicken meat.

Of course, the most famous part of the Big Mac, is the
special sauce.

June 2024

® memoQ 11.0

Termeésretesen Al Nt g4 Big Mac leghiresebb

alkotoelems
Bolti majonéz, edes uborka relish és sarga mustarbal
keszil, ecetttal, fokhagymaporma, hagymapaorral s

papnkaval dsszekeverve, de mi teltiink horzé aqy kis
pﬂmdlq:.l_‘;"' k["l,:_hur_:qlt i, |||:.;-g_'\_.I lazacsznll qu}'l_'rl

A hamburger nem csakQRERREININES ks riilt pogscsaval

keszilhet

A pulykaburger peldaul daralt pulykahusbal, a
csirkeburger daralt csirkehust tartalmaz

A hamburger eredete Hstas

lan, habdr a "hamburger

sleak szendwvicsat” n

raz 1890-e5 dvekben az Egyesdl

Allamok Gjsagjaiban hirdették Mew Yorktdl Hawaiig.

Hambaurgert tlgikuzdrmldrlfuk. biifek, de

magas mindseget képviseld sttermek is kinaljak. Sok
nemzetkdzi é5 helyi valtozata 181ezik a hamburgereknek,

Bolti majonéz, édes uborka relish &5 sarga mustarkol
készill, ecetitel, fokhagymaparra, hagymagporral és
paprikaval dsszekeverve, de mi tettink hozza egy kis
paradicsom ketchupot is, hogy lazacszind legyen.

A pulykaburger paldaul daralt pulylkahosbaol, a
csirkeburger daralt csirkehist tartalmaz.

Termeszetesen a kulonleges szosz a Big Mac leghiresebb

=T

~1

=T

=0

B &

Reference files  Help

Settings

Terma

Onboarding tour
of course Halp
farris
famicas
Bag Mac

Q memoqfest

Project instructons

hires
ismert

Big Mac

lS51es

Harmi

eng

hiun

Maivse of T bake

of cowrze 52

e srebeten en

Ayiluin

Specis kdilontages
Specia EpREialis
Term hase ™
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® memoQ 10.1 ® memoQ 10.3 ® memoQ 10.5  memogqfest

May 2023 September 2023 January 2024

June 2023 November 2023 June 2024
® memoQfest 2023 ® memoQ 10.4 ® memoQ 11.0

= o How to make a delicious Big Mac?

B /7 ] Aa

My Review Tasks page
editing option i—
tracked changes
locked rows
insert terms

display images in terms
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® memoQ 10.1 ® memoQ 10.3 ® memoQ 10.5 «. Mmemoq
May 2023 September 2023 January 2024

June 2023 November 2023 June 2024
® memoQfest 2023 ® memoQ 10.4 ® memoQ 11.0

QA configuration
by PM

Issues panel , Gortugu AN
teXt filtering ited on the
html-based

preview

Term base I governments.

Mame of term base

of course

termeészetesen

i nt IJIJI'-:tIJE', on




® memoQ 10.1 ® memoQ 10.3 ® memoQ 10.5
May 2023 September 2023 January 2024

June 2023 November 2023 June 2024
® memoQfest 2023 ® memoQ 10.4 ® memoQ 11.0

« Qiatekszabalyzat_0101.docx " © @

Help  Options

 Sidebar: Focus on row . A Jaték ugyan a vilagbajnoks

az atletika es a ajnoksag rant erdekiod

* In-app spell checker egyidejleg mindazoknak

* Jump to row

A RESZTVEVOK

9

A jatékban a mnészetes szemel ehetnek Th"

11,

~ - Q There is an extra number in the target: 4
A RESZTVEVOK THE PARTICIPANTS
Punctuation and whitespace

The gam N to natural p: punctuation

A SZURKOLOI KLUB KUPONOK MEGSZERZESENEK FELTETELEIES A  THE CONDITIONS FOR OBTAINING SUPPORTERS CLUB COUPONS




® memoQ 10.1

May 2023 September 2023

June 2023
® memoQfest 2023

more user interviews, more complex
user needs
major changes — major version
 reusable ICR configurations
 old configs automatically migrated
 advanced assignment options
* use in desktop and memoQweb
 added to project templates
* added to APl documentation
beta testing
 online survey
« Plunet and FlowFit involved

® memoQ 10.3

® memoQ 10.5 memoq

January 2024

June 2024
® memoQ 11.0

November 2023
® memoQ 10.4

a Fusion Team Projects / Getting ICR feedback

oo | —
or l [ Results A Participants

@

V Add filters

a In general, how satisfied are you with the reviewer's user experience?
Opinion Scale

= The issues (QA) functions are easy to ..
Simple Input

B I have ved all information | neede.
Opinio le

0% 38% 25% 25% 13%

0= 3% 243 22 12

id you typically use th..

+ Export CSV

missing from the My ...

atisfied are you with t...

2cifically like about th..



memoQ editor

Zsolt Varga

(o | memoqfest
“a



webtrans in memoQweb

Q memoq

(O]

Amenn:
yben az adatkezeld:

Budapest 2023 Atlétikai Vilagbajnoksag Szervezd Nonprofit Zrt. (székhelye:
Budapest, Dombdvari Gt 27. 2. em.)

k azok a cookie-k (siitik)?

indicated in 5

nt in

back

where the

an Parliament and

£

allow the

Budapest 2023 Atlétikai Vilagbainoksag
Szerv Monprofit Zrt. (székhelye: 1117
Budapest, Dombévari Gt 27. 2. em.)

Budapest 2023 Atlétikai Vilagbajnoksag
Szerv Monprofit Zrt. (székhelye: 1117

Budapest, Dombévari Gt 27. 2. em.)




Discovery phase:

different target group: different
needs and expectations

user interviews: to define the
problem space, i.e. pain points with
webtrans

competitor analysis

low-fidelity prototype tests for
concept validation

memoQ webtrans > Name of the document

Document Edit View Tools Settings Hep Q
S0 EEEN EESEEE BEEE

Q memoqfest




Development phase:

building on ICR

basic webtrans functions
new ideas

option to switch between
the old and the new

first version of memoQ
editor planned to be :
released in late 2024

URL

@ Looking for the previcus editor?

Switch back




memoq

The all new memoQ editor

is all about:

« modern web technology

* new design concept

 intuitive user interface

« support for multiple
screens

 accessibility: natively
supports screen readers

COME AND SEE US
UNTIL 6PM!







Thank you!

Any questions?
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