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in creating and improving 

modern localized experiences
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Riding the 

S-curves
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Foundational technologies such as transformer models 

and large language models (LLMs) have made significant 

strides in automating project management to create 

efficiencies. 

These technologies have enabled organizations to 

automatically generate reports, analyze data, and even 

predict potential risks and roadblocks. This has allowed 

project managers to focus on more strategic tasks, such as 

stakeholder engagement and team collaboration. 

Additionally, transformer models and LLMs have facilitated 

better communication and transparency within project 

teams, as they can provide real-time updates on project 

progress and status. As these technologies continue to 

evolve, it is likely that they will become even more 

integrated into project management processes, further 

streamlining workflows and driving successful outcomes.



memoQ Internal

Foundational technologies such as transformer models 

and large language models (LLMs) have made significant 

strides in automating project management to create 

efficiencies. 

These technologies have enabled organizations to 

automatically generate reports, analyze data, and even 

predict potential risks and roadblocks. This has allowed 

project managers to focus on more strategic tasks, such as 

stakeholder engagement and team collaboration. 

Additionally, transformer models and LLMs have facilitated 

better communication and transparency within project 

teams, as they can provide real-time updates on project 

progress and status. As these technologies continue to 

evolve, it is likely that they will become even more 

integrated into project management processes, further 

streamlining workflows and driving successful outcomes.
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The experiment

Let’s summarize!

1. Asked AI#1 to create a 5-sentence summary 

➔ came out as 3 sentences

2. Asked AI#1 to elaborate the summary

➔ made up a bunch of plausible bullet points

3. Asked AI#2, AI#3 and AI#4 to evaluate the summary

➔ 2 epic fails, 1 acceptable with revision

4. Asked AI#2, AI#3 and AI#4 to create the summary

➔ 2 of them workable
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The conclusion

Let’s summarize!

1. EXPECTATIONS

Unless I know what a good (enough) outcome looks 

like, I have no chance to verify.

2. EXPERTISE

To know what good (enough) outcome looks like, I 

already need to be an expert.

3. EXPERIENCE

With every instance, every usage, every iteration, I 

gained experience in how to guide the AI. Level up!

 

WAS IT WORTH MY TIME?
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AI as an assistant 

is sometimes like 

an eager but clueless 

intern.
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Time is the 

most valuable 

resource 

you have…
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… so saving time 

for someone else

is the most 

valuable output

you create.
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Translator (writer)1

Translates. (Post-)edits. Creates.

Project manager2

Manages requests. Creates projects. Allocates work. 

Coordinates and messages. Delivers.

Vendor manager3

Finds translators. Maintains database. Escalates. 

Creates feedback.

Quality manager4

Ensures quality. Creates glossaries. Maintains assets. 

Double checks. Responds to queries.

These are 

tasks.

 

AI

can do

(some of)

these.
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Translator (writer)1

Creates a seamless language experience that enables the user to 

connect and engage with the content, product, and brand.

Project manager2

Creates, orchestrates, and manages tools and workflows so 

that translation can happen straight-through and right away.

Vendor manager3

Creates an always-on supply chain so that work can start 

whenever demand appears. 

Quality manager4

Helps the translators get it right-first-time.

These are 

values 

created.

 

AI 

can help you 

do these.
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human
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humanhumanMT
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humanhumanMT humanMT + LLM
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humanhumanMT humanMT + LLM
hu

man
LANGUAGE AI
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humanhumanMT humanMT + LLM
hu

man
LANGUAGE AI

model mentors

experience 

curators

cultural trainersadaptation architects

brand 

champions
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What is going to 
stay the same

10 years from now

• We will still call it translation

• In-country resources are valued

• In-domain experts are needed



memoQ Internal

What is going to 
change

10 years from now

• Proximity to the user and creator

• Interactions with tools

• Overlap of localization roles

• How we get paid (and for what)
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Don’t even for a 

moment assume that 

the AI is responsible. 

You are.
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Ultimately, it’s 

the human 

expertise that 

we trust.
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Thank you!
Any questions?

laszlo.varga@nimdzi.com
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