
Ian Barrow

Taking the Pain Away! 
Take one memoQ API (and some other ideas) and call me in the morning!



Who are 
• Celebrating 20 years in the translation industry

• Life science translations supporting global studies

• True specialists – all processes, tools & workflows created for this specific work

• Working in 330+ language combinations

• Collaborating with 3,000+ linguists

• Growing rapidly

• Assessed multiple TMS solutions in 2017

• memoQ customer since 2017

• memoQ server users since 2018

• Use memoQ for 99% of all translation projects



Who is Ian Barrow
• Working in Localisation since 1998

• memoQ user for more than 10 years

• CTO of Conversis, Life sciences translation experts

• Director of Good Looking Richard, Games Publisher

• Occasional (self-taught) developer

• Automation and efficiency enthusiast

• Cat lover

• Gold medallist, memoQfest 2023
conference leaderboard



Don’t worry there’s a cure for them all!

Ailments

• Too much to swallow

• Death by 1000 cuts

• The whoops & Repetitive strain

• Recurrent injuries

• Bloating

• Slips and trips

• Tooth Loss

• Amnesia

• Dysphagia

• Impatience

• Giganticus Segmenticus

• Escapism

• Joint replacement



Spanish (Australia), Bulgarian (Turkey) and 72 other language/local combinations 
API & Project Templates

Too much to Swallow
Challenge:
Prescription:



Importing different subsets of source files per language/local combination
API & Excel

Death by 1000 cuts
Challenge:
Prescription:



Incorrect files & Footer “translation” rules
API (or Notepad++)  and regular expressions

The whoops & Repetitive strain
Challenge:
Prescription:

1. Export Bilingual
2. Unzip & Edit using Regex 

to find source segment/filename
3. Set Locked flag on segment 

and populate target/change file 
name

4. Zip up bilingual file
5. Delete file from project 

(renaming only)
6. Re-import bilingual



File organisation for decade-long medical studies
API & Custom integration

Recurrent injuries
Challenge:
Prescription:

• “One” memoQ project for 
multiple requests

• Custom integration between BMS
& memoQ

• Keeps all files in one place for easy 
retrieval and updates



Too many projects and working TMs on server
API, Project templates and Server administrator

Bloating
Challenge:
Prescription:



Cats on the keyboard and other accidental source changes
API or Project template

Slips and trips and cat like misclicks
Challenge:
Prescription:

• Export and store source

• Compare previous source against 
current source

• Alert if there’s a difference



Project Manager suddenly out of office, need access to memoQ Project
API

Tooth Loss
Challenge:
Prescription:



Adding old bilinguals for reference as LiveDocs
API & Custom UI

Amnesia
Challenge:
Prescription:

• Previously translated material 
needed a reference

• Translators only assigned 
to new/updated files

• No need to check out local copy

• Can be done across multiple 
projects simultaneously



Translation of Figma design files
CMS API and Figma API

Dysphagia (difficulty or discomfort in swallowing)

Challenge:
Prescription:

• Usable directly in Figma

• Connects directly to memoQ server 
via CMS API

• Generates XML for translation

• Retains almost all text formatting

• Other tools in the future!



pseudo translating to check for over/under translation
Project template and Pseudo translation MT Plugin

Impatience
Challenge:
Prescription:

• Pseudo translation in live project risk 
polluting files and TMs

• Adds additional steps to every 
project preparation job

• Automated MT actions “ABC” to “$$$”

• Found a use for Klingon 

• Instant pseudo translation 

• Export onto server



Badly segmented XLIFFs from CMS tool with embedded HTML
Custom XML filter and Regular expression replacement

Giganticus Segmenticus
Challenge:
Prescription:



Quoted string files with escaped quotes 
Custom Regex text and Regular expression replacement

Escapism
Challenge:
Prescription:

• 3-step replacement

• Customised filter

• Translator doesn’t worry 
about escaping quotes

Filter text between “Hockey Sticks” (aka Not sign)



XLIFF with wrong language codes
Regular expression replacement

Joint replacement
Challenge:
Prescription:

• Replace the code with the correct 
memoQ code before import



Suffering from different ailments?
• Ask yourself (and your teams): Where does it hurt?
• Start small and simple
• Phone a friend!
• Track the task durations before & after to see the benefits!



Learning and implementing solutions 
using the memoQ API
memoQ API Documentation

https://docs.memoq.com/current/api-docs/wsapi/memoqservices/index.html

https://docs.memoq.com/current/api-docs/wsapi/memoqservices/index.html


Learning and implementing solutions 
using the memoQ API
Soap UI

https://www.soapui.org/downloads/thank-you-for-downloading-soapui/

https://www.soapui.org/downloads/thank-you-for-downloading-soapui/


Learning and implementing solutions 
using the memoQ API

https://www.autohotkey.com/

AutoHotkey

https://www.autohotkey.com/


Thank you!
Any questions?

Ian.barrow@conversis.com
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