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Two souls alas! are dwelling in my breast.
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Trends in the language industry

Increasing demand for translation

Significant decrease of turnaround times

Smaller, but more frequent projects

Booming technology (MT & AI)
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Behind AI, there is more than just ChatGPT
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Consequences of the new trends

Changing workflows & processes

Changing tools

Changing tasks & roles

Changes in pricing
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Changing workflows & processes

Content created or 
modified

Content exported

Content sent to 
internal translation 

provider

Content prepared 
for translation

Content sent to 
external 

translation 
provider

Content translated 
by humans

Translated content 
sent back to 

internal translation 
provider 

Translated content 
QA-checked (out 

of context)

Translated content 
exported

Translated content 
sent to 

development

Translated content 
imported

Translated content 
checked in-context

Translated content 
published
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Changing workflows & processes

Content 
created or 
modified

Content 
machine 

translated

Post-editing by 
internal team 
(in-context)

Post-editing by 
external LSP 
(in-context)

In-application 
QA-check

Content 
published
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Quality 
assurance

Changing tasks & roles

TranslationPreparation
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Changing tasks & roles

Processing

QA before 
content 
creation
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Changing tasks & roles

QA before 
content 
creation

• Terminology work

• Translation training data set maintenance

• Translation reference data set maintenance

• Data labelling

• Content qualification

• Metadata creation and maintenance

• MT quality evaluation

• Prompting, prompt testing
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Changing tasks & roles

Processing

• QA on source

• QA on target (aka post-editing)
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Changing tasks & roles

QA after 
content 

processing

• In-context review

• In-application testing

• + all the tasks from the preparation phase



memoQ Internal

Changing 
tools



memoQ Internal

Changing tools

• Focusing on segments

• Editor heavy

• QA tools are only additions

• Focusing on content analysis and 

manipulation

• In-context editing

• QA tools are the heroes

• Prompting tools
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pricing
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Changes in pricing

• Volume-based pricing is obsolete

• Fuzzy-match and Edit Distance type 

calculations are obsolete

• Hourly-based, project-based, individual 

flat price models will come back
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Summary
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Real-life example

• Software UI translation

• 50 target languages

• 800k characters in total

• Domain: law enforcement

• Raw MT, in-context review

• 1 Project Manager/linguist, 1 prompt 

engineer
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Challenges (all about prompting)

• Abbreviations

• Keywords/terminology

• Context window

• Validation
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Challenges (all about prompting)

• Keyword/terminology

Generic MT 1

Generic MT 2

LLM with 

customized 

prompt
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Challenges (all about prompting)

• Keywords + Abbreviations

Generic MT 1 

or

Uncustomized 

LLM

LLM with 

customized 

prompt
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Summary

• AI has reached already the level of human 

quality in translation

• Translation as a task / process step will 

disappear or at least shrink to a minimum

• The focus of the tools, process and roles 

will switch from translation to QA, data 

manipulation and prompt engineering 
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Thank you!
Any questions?

gabor.bessenyei@globalese.ai
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